
Date/Time Event Description 

Wednesday,  
September 20 
9:00 - 11:30 am 

OR 
Wednesday,  
December 6 
5:00 - 7:30 pm * 

BOARD MEMBER 
BOOTCAMP 

Presenter: Mae Maloney, Leadership Greater Hartford 
Newly appointed nonprofit board members or serving board members 
that have never received formal board training will learn about the ten 
basic responsibilities of nonprofit boards as well as the duties of individual 
board members, relationship between board and staff, and common issues 
facing nonprofit boards. 

* (light dinner will be provided for the December 6 session)

Wednesday,  
October 4 
10:00 am-Noon 

THE BOARD’S ROLE 
IN FUNDRAISING 

Presenter: Kathy Frederick, Frederick Consulting 
In this session we will discuss how to make fundraising expectations 
known to current and prospective Board members, how to offer members 
a range of options that match their talents, and how to create and sustain 
a fundraising culture without “turning off” the Board.  

Wednesday,  
October 18 
10:00 am-Noon 

THE BOARD’S ROLE 
IN GOVERNANCE 
SUSTAINABILITY 

Presenter: Kathy Frederick, Frederick Consulting 
This workshop will focus on structures and strategies for recruiting and 
retaining Board members, the importance of  succession and strategic 
plans, and crafting a vision for the future of the organization. 

Wednesday 
November 8 
9:00 am-Noon 

SO, YOU’VE DECIDED 
TO BUILD A  NON-
PROFIT. NOW WHAT? 

Presenter: Martey Rhine, Management Solutions & Resources 
This workshop will cover the basics of building a board, budgeting,  
operational planning, marketing, and fundraising – all the building blocks 
your nonprofit organization needs.  It will also provide you with the tools, 
templates, and references for taking the action steps to effectively struc-
ture your nonprofit organization and enhance your ability to achieve the 
mission. 

Wednesday, 
November 15 
10:00 am-Noon 

ETHICS,  
TRANSPARENCY AND 
ACCOUNTABILITY 
FOR NONPROFITS 

Presenter: Priya Morganstern, Pro Bono Partnership 
This workshop will discuss best practices in the areas of transparency, 
accountability and ethics, and how we can best operate our nonprofits in a 
trustworthy way.  Topics will include: Applicable state and federal rules 
that promote accountability, including disclosure and reporting obliga-
tions; organizational policies, such as conflict of interest and whistleblow-
er policies, that foster accountability; the role of the board; other recom-
mended practices to foster an environment of integrity; and nonprofit 
oversight and watch-dog agencies. 

  All workshops are offered as a partnership between Hartford Foundation for Public Giving and Hartford Public Library 

: Email your name and email address to dalexandre@hplct.org  

Workshops will take place at Hartford Public Library, 500 Main Street, Hartford, CT 06103, 
Youth Program Room, 3rd Floor 


